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able to produce fresh evidence that was not available when the original 
decision was taken.  

D.  CONDITIONS FOR PROMOTION, REVIEW AND REGRADING  

i)  Promotions are usually made subject to vacancies in the current University 
establishment quota and budget. However, promotion may be made to an 
unestablished post, provided that such a post shall be established during the 
next budget exercise.  

ii)  Request for regrading or review of salary, which are made in the first year of 
appointment will not normally be considered since no member can assume 
duty without first accepting the offer of appointment and signing a contract 
with the University. However, the Appointments and Promotions Committee 
shall consider regrading or review matters, only after they are recommended 
by the various University Annual Appraisal Panels. In such circumstances, the 
candidate, through the Head of Department and the Dean, shall produce fresh 
evidence, indicating that the earlier interview or assessment was not based on 
all the available facts and that resulted in his/her wrong placement. The 
Appointments and Promotions Committee shall, at its own discretion, decide 
on whether or not the regrading should be backdated. 

iii)  For the avoidance of doubt, the University is not obliged to regrade or promote 
any member of staff simply because he/she has been regraded or promoted by 
another institution  

iv)   A person promoted or regraded shall be placed on a salary scale higher than 
his/her previous one, such that there is an increase in salary. 

v)  Promotion shall not normally take effect earlier than the first day of October, 
following the date on which the promotion is made.  

vi)  The promotion of a staff member, whose character is reported to be 
unsatisfactory, shall be delayed until such a staff member is cleared after due 
investigation by an appropriate Disciplinary Committee. 

vii)  Where a staff gets two negative assessment reports, he/she will be required to 
resubmit his/her papers for fresh assessment through the College not earlier 
than the next annual appraisal. In such a situation, the effective date of 
promotion should reflect the new date of resubmission.  
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- Medical Research Fellow I to Senior 
Medical Research Fellow 
iv.) Senior Lecturer to Reader  
- Senior Fellow to Principal Research 
Fellow  
- Principal Librarian to deputy Librarian 
/Senior Medical Research Fellow to 
Principal Medical Research Fellow 

3 years  

v) Reader to Professor/Principal 
Research Fellow to Research Professor  

3 years  

 

For the avoidance of doubt, any staff of the Research centre and the University 
Library aspiring for Professorship must have a Ph.D. Furthermore, and staff aspiring 
for Professorship in the University Library must have attained the rank of a Deputy 
Librarian and in addition, he/she must have obtained at least two of his/her degrees 
from the same Department to enable the candidate to move from the Library to that 
department. 

c). ACCELERATED PROMOTION 

To qualify for accelerated promotion, the staff member shall fulfill the following 
conditions: 

i) He/she must have carried a full teaching load in the department, 

ii) He/she must have spent not less than 50% of the normal time in rank  

iii) He/she must have obtained double the number of points in publications required 
for the period of promotion to the rank and none of which shall be in the form of 
letter of acceptance  

iv) He/she must have obtained the maximum score (4 points) for Teaching Quality, 

v) No member of staff shall have more than two accelerated promotions in this 
University. 

d) TEACHING LOAD  

Teaching load shall include clinical, post-graduate and extra-mural teaching. It is 
recognized that teaching load and the opportunity to undertake research are, beyond 
a certain point, mutually exclusive. Teaching load is also a function of staff strength 
and specialization in department. Load is not indicative of quality, but load can be 
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of such magnitude as to adversely affect the development of quality. Minimum 
teaching load is the minimum number of contact hours with students required for 
everyone expected to conform to, in terms of contact hours per week as follows:  

i) 10 hours for Colleges of Agriculture and Science  

ii) 9 hours for College of Veterinary Medicine 

iii) 5 hours for Deans, Sub-Deans and Heads of Department, including Directors. 

e) TEACHING QUALITY 

The assessment of teaching quality will be carried out annually for everybody. 
Criteria to be considered include: 

i.  Number of courses taught, and extent or syllabus coverage. 

ii.  Effectiveness of communication  

iii.  Teaching methodology, for example, use of up-to-date methods of teaching 
like visual aids. 

iv.  Up-to date content of teaching  

v. Devotion to academic duties in the form of willingness to assist others, 
rendering help to students in tutorials, etc. 

vi. Promptness in setting examination questions and marking examination 
scripts. 

vii. Student Evaluation 

f)  TEACHING EXPERIENCE AT UNIVERSITY LEVEL  

It shall be full-time teaching, including the period spent as an Assistant 
Lecturer, provided that the Assistant Lecturer was engaged in full-time teaching. A 
higher academic degree holder on part-time teaching concurrent with research 
appointment shall also be considered.  

g) RESEARCH  

i) The following shall be accepted as evidence of research. 

(a) Published paper(s) in reputable journals, but this will earn credit only under 
publication. 

b) Progress reports on long term research undertakings. 
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g)  Professor  

i.  A Ph.D holder with a minimum of ten years teaching experience at the 
University level  

OR  

ii.  Continues productive research activity with the achievement of the status of 
an acknowledged authority in area of specialization.  

iii.  Considerable background of research with a sufficient number of admissible 
publications, totaling a minimum of 120 points for readership or 60 points for 
Senior Lecturer, 30% of which must be obtained from offshore journals, and 
30% from local and 50% from National.  

iv.      Dissemination of knowledge through academic and professional activities. 

v.  Postgraduate supervision at Ph.D (or equivalent) level, where the programme 
is available.  

vi.  Academic leadership and the ability to attract and inspire others.  

vii.  administrative ability and experience. 

 viii.  Impeccable integrity in line with the Code of conduct of the university. 

ix.  Favourable External Assessment. 
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i.  Time in rank - 1 point per year (up to maximum of 3) 

ii. Teaching quality - maximum of 4 points  

iii. Professional practice - Maximum of 3 points  

iv. Research Publication 

 

Nature of Publication Work  No. of Authors  Points Score   
a) Articles in refereed journals (max of 
two article in an issue) 

First three (3) 
others  

4 each  
2 each 

b) Monographs (up to a maximum of 3) First three (3) 
others  

2 each 
1 each  

c) Books  
(i) University text  
 
(ii) Non University text  

 
First three (3) 
Others  
First three (3) 
Others  

 
6 each  
3 each  
3 each  
1 each  

d) Chapter in referred books (maximum 
of two (2) per book0 

First  

Other  

3 

1 each  
e) Book review /Indexes renew articles 
in referred journals ( up to maximum of 
2) 

One (1) 2 

f) Paper in Publication Conference  

Proceedings /College/Faculty Seminar 
Series  

First three  

(3) others  

2 each  

1 each 

g) Full length publication translation of a 
book (provide that the book is not 
published in more than one language by 
the same author)- up to a maximum of 2  

One (1) 3 

h) Case reports/Letters to the 
editors/short communication  

First three (3) 

Others  

2 each  

1 each  
i) Bibliography in  

i. Journal unannotated 

 

One or  

 

2 (shared) 
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 annotated  

ii. Monographs annotated  

annotated  

iii. Books unannotated  

annotated  

more other  3(shared) 

1(Shared) 

2(shared) 

1(shared) 

2(shared) 
j) Artistic works  

i. Short creative writing (i.e drama 
between 30 minute and one hour , a  
short story, a musical composition 
between 15 and 30 minutes, a corpus of 
last ten poems) which must be referred 
and published . 

ii. arts exhibition of at least 15 document 
new works  

 

First three (3) 

 

 

 

Artists  

Others  

 

 

5 each 

 

 

 

2 each  

1 each 

 

 
iii. An anthology of 20 poems, (which 
must be referred and published. 

One (1) 5 

iv. Full-length play (i.e 1 ½ hours and 
above) which must be referred and 
published  

One (1) 6 

v. A musical composition of 1 ½ hours 
and above, which must be refereed and 
published  

One (1) 6 

k) Creative Scientific Work  

i. A major scientific development or 
invention, which must be documented 
and referred . in exceptional cases, this 

 

One (1) 
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5. University Community /Public Service ( Maximum of 6 Points) 
i. Appointment as External Examiner  1 (up to a maximum of 6) 
ii. Appointment as Hall Masters,  1 (up to a maximum of 5) 
iii. Student Sporting activities such as 
involvement in coaching  

1 (up to a maximum of 5) 

iv. Expert advice in field of 
specialization to outside bodies 
including Universities 

1(up to a maximum of 3) 

 

H) WEIGHT OF THE SCORING AREAS  

(a) Table of minimum eligibility scores  
Area  Prof. Reader  Snr. 

Lect. 
Lect. I or 
equivalent  

Lect.II or 
equivalent  

Asst 
Lect. 

G.Asst
. 

Qualification * 10 10 10 7/10 7 7/6 3 
Teaching 
Experience  

10 8 5 3/2 2 - - 

Time in rank * 3 3 3 3/2 2 - - 
Teaching 
Quality * 

  4 4 4 - - 

Postgraduate 
Supervision * 

4 4      

Professional 
Practice/Activit
ies  

3 3 2 2 - - - 

Research 
Publication  

60 40 20 12/8 4 - - 

Academic 
Leadership 
/administrative 
responsibilities  

4 3 2 - - - - 

University 
Community/pu
blic Service  

6 4 - - - - - 

Total 
minimum 
Eligibility 
Score  

100 75 46 31/28 19 7/6 4 
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Note:   

i.  For qualification, only the highest achievement shall be considered in 
scoring for the purpose of promotion.  

ii)  Core scoring areas.  

b)  Minimum scores for Appointments/Promotion  

1.  Graduate Assistant (4 Points) 3 points from qualification.  

2.  Assistant Lecturer (7/6 Points)  

A total minimum qualifying score of 7 points (or 6 points for Appointments).  

 
3. Lecturer II or Equivalent (19 points)  

Candidate must obtain a total minimum Qualifying score of 19, out of which 7 must 
be from Qualification, 4 from Research Publication and 4 from Teaching Quality.  

 4. Lecturer I or equivalent (31/28 points)  

A candidate with a Master Degree must obtain a total minimum qualifying score of 
31, out of which 7 must be from Qualification, 3 from Teaching Experience, 12 from 
Research Publications and 4 from Teaching Quality. A candidate with a PhD. Must 
obtain a total minimum qualifying score of 28, out of which 10 must be from 
qualification 7 from Teaching Experience, 8 from Research Publication and 4 from 
Teaching Quality. 

5. Senior Lecturer (46 points)  

A candidate must have a total minimum qualification score of 46 out of which 10 
must be from qualification, 5 from Teaching Experience, 20 from Research 
Publications, 2 from Academic Leadership/Administrative Responsibility and 4 
from Teaching Quality.  

6. Reader (75 points)  

A candidate must have a total minimum qualification score of 75, out of which 10 
must be from Qualification, 8 from Teaching Experience, 40 from Research 
Publication (20% of which must be obtain from Offshore Journal), and 30% from 
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Book chapter: a contribution to acknowledge published in a university book which 
is peer-reviewed.  

Book reviewed: work that is base on thorough and critical analysis of a referred 
book that is published in a referred journal.  

Conference proceeding: a collection of papers that were presented by participants 
in a conference, seminar or workshop organized by a learn society. The papers are 
often reviewed before they are published as proceeding.  
Exhibition: display of work arts in two or three dimensional appreciation which 
must be properly documented and made available for assessment by experts (internal 
or external). 

Guide: - a treatise of compendium on a subject containing information which serve 
or directly show the way to use or conduct a referenced material as manual.  
Index: - a details alphabetical list or a table of topics, name of person, places, etc 
treated or mentioned in a book, pointing out exact position in the volume, usually by 
page.  

Journal: (International Journal) which regularly published articles from authors in 
more than two countries of the world, accessible on-line, abstracted and indexed 
with less emphasis on the location of the journal and composition of the editorial 
board.  
Journal (Offshore):  Journal published outside Nigeria of International standard.  
Journal (Local): Journal published in the Federal University of Agriculture Zuru or 
any research institute of university standard in Nigeria.  

Journal (National): Journal published outside the Federal University of Agriculture 
Zuru and whose location is perpetually outside the Federal University of Agriculture 
Zuru but within Nigeria. Letter of Acceptance: a letter from an editor of a referred 
book or journal indicating that a manuscript has been adjudged published. The letter 
of acceptance most indicates that the author has effected all corrections as suggested 
by the publisher or editor. In a context of this document it is valid for two years only.  

Manual: A publication giving instruction on how to conduct an academic activity 
strictly eg a reference material.  

Monograph: A referred publication on a single topic or treatise.  

Paper: As in article.  




